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CREATIVE PLACEMAKING IN ALGIERS, NEW ORLEANS

ROLES: CONCEPT & DESIGN

2020 NEA OURTOWN PROPOSAL .,

ACTIVATING VACANCY VIA ART

Leveraging Art Interventions in Algiers fo
Revitalize Suburban New Orleans

MR. B’S BAKEI

“A SWEET TASTE OF NEW ORLEANS”

CAKES NOW AVAILABLE i |

Place: Algiers
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Activating Vacancy via Art proposes temporary and
permanent art interventions in the heart of Algiers, a
predominantly Black suburban community on New Orleans'’
west bank by transforming an underutilized shopping center
into a “Temporary Museum,” increasing economic activity,
social cohesion and arts accessibility within the suburban
context. The museum will feature exhibitions from 10 local
artists over six months and a permanent public art piece

at the regional library (co-located at the shopping center)

to create lasting access to art in Algiers. For each opening,
the parking lot connecting the shopping center and library
will be transformed into a block party. The project uses a
collaborative model to socially reintegrate outlying suburban
communities into the city’s narrative, transforming ample
commercial space into much-needed accessible art venues,
and reimagining suburbs as places of beauty and opportunity.
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Potential site for

public art sculpture Councilmember Palmer and her staff discussed
apossible mural project at the Algiers Regional
Library with the Arts Council during a ‘public art
sites’ tour led by AEDF in June 2020.

Left: cover page
of NEA Our Town
proposal’s visual

narrative.

Below left: a place-
setting spread that
shares the visual
context of the
neighborhood.

Below right: site
map highlighting key
facilities and assets
for the proposal.

The Temporary Museum
will transform 6,000 s.f.
of retail space info an
immersive art experience

Ample parking space can be turned into
temporary outdoor venue for event openings




PUBLIC ART FOR PUBLIC SPACES

ROLES: CONCEPT & DESIGN

Washington, D.C.

Concept renderings for
Sinking Land, which calls for
federal action on Louisiana’s
coastal land loss. The
installation envisions 750,000
submerged roof lines in the
Potomac River to represent
future displaced households
in south Louisiana.

Central City, New Orleans

Rendering of Pillars, a
temporary monument to

the spaces in which people
convene. Honoring the pillars
of the Central City community,
this work transforms
transcripts from personal
interviews into human-scale
paper-mache pillars, grounded
by concrete. The pillars are
then installed on the neutral
ground, a gathering place for
New Orleanians.



CORRIDOR REVITALIZATION VIA SUSTAINABLE TOURISM

THE
ORETHA
CASTLE
HALEY
BOULEVARD
CONVENING
CORRIDOR

MEETING SPACES

1. Goowork Network

2. Concordia

4. Handelman’s

6. Ashe Cultural Arts Center

8. The Blue House

9. Central City Renaissance Alliance
10. Ashe Powerhouse

11. The Small Center

12. Zeitgeist Arts Center

16. The New Orleans Jazz Market
19. Myrtl Banks Building

ROLES: CONCEPT & DESIGN

TMILE TO

SITE VISITS

1. Bike Easy and Ride Nola

3. Roux Carre

6. Ashe Cultural Arts Center

8. Ripple Effect / Roots of Renewal

9. Cafe Reconcile / CCRA

11. The Albert and Tina Small Center
for Collaborative Design

10. The Youth Empowerment Project

15. The Southern Food and

Beverage Museum
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3. Roux Carre

5. Cafe Roma

7. Casa Borrega

9. Cafe Reconcile
14. Toup’s South
18. CK’s Hot Shop

The Corridor is a concept proposal that | developed for
Central City Renaissance Alliance, which leverages the
assets of the neighborhood's mainstreet—a historic
gathering place for makers and doers in New Orleans. Before
desegregation, the boulevard was a multi-cultural business
district, buzzing with European merchants and African-
American doctors and lawyers. It was also the birthplace

of the Southern Christian Leadership Conference and New
Orleans' civil rights organizing.

Realizing that many of the corridor's nonprofits and
businesses rented their space for special events, this
proposal suggested a collective structure that leveraged the
area's diverse facilities, knowledge, culture, and hospitality
assets to develop a walkable conference hosting district

to increase foot traffic, sustain under-utilized venues and
support Oretha Castle Haley Boulevard in continuing

its legacy as a place of convening, exchange, and
transformative change.

DRAFT

ASHE POWERHOUSE

97— FRANZ BUILDING/GOODWORK NETWORK
s to minority- and women-owned

DRAFT



RESEARCH: EQUITABLE BUSINESS IMPROVEMENT DISTRICT

ROLES: RESEARCH & DESIGN

The Greater Brookland are s home to a
diverse typology of businesses, homes,
infrastructure and institutions. Running
through the center is the railway.
Connecting DC to Baltimore and Ohio, the

Land use map of the
Greater Brookland Area
with proposed BID

'} boundary

railway broughy much development in the
1870, Along the same footprint, the Metro W commercal
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LAND USE  Tothenorthwest of the arealies several

Catholic institutions including the National
- W Geragerunimproved

CONCLUSION OF

Shrine, the Fr i M /, Trini
THE GREATER BROOKLAND  yrchrngton univecity nd catmotie L B i LITERATURE
AREA CONTAINS AVARIETY  University.

__ Proposed 8ID

OF LAND USES, FROM  gginessesin the area span from large box
LOCAL SERVICES AND CUTE  stores like Home Depotand Ross, national
chains like CVS, Chipotle, Starbucks, to
BOUTIQUESTO USEFUL il businesses, many minority owned,
BOX STORES like Petals Ribbons and Beyond, 12th St
Cleaners, and Nail Spot and Spa. Moments.
__ from the metro, the arts market boasts
a collective of jewelery makers, potters,
painters, and craftpeople. A variety of
restaurants dot the corridors including
the comfy Ethiopian Askale Cafe, the
upscale French Primrose, and the hip
Tastemakers food hub. A handful of
drinking establishments like the colorfully
painted Right Proper Brewing Company,
Brookland's Finest, and Brookland Pint.

New apartment buildings burst from

a predominently single-family home
landscape.Victorian style spires snuggle
between craftsman porches, and fruit trees
dot many of the front yards. Colorfully
painted brick townhouses contrast the
recently built rowhouses. The most
juxtaposing however, islikely the towering
shipping-container-turned-student-housing
amid grown-in single family homes.

i fom Rhode sland AvereSttion.
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“Best Practices and Strategies for Community Engagement in
Business Improvement Districts” made the case for a local steering
committee to incorporate equitable practices and community
engagement into their BID formation attempt. Produced for Local
Initiative Support Corp., DC on behalf of [bc]Workshop, this report
weaves local knowledge and national expertise to propose a relevant
place-based strategy for resident engagement that elevates

the neighborhood context and assets, informed by site analysis,
academic literature and interviews with key experts and stakeholders.

This research found that BIDs are forming
in differant typological settings than when
legislation was firstimplemented, and that

this poses challenges ta these BIDS that
must be considered. BIDs forming today are
more likely to be in lower-income areas viith
more diverse resident and business owner
populations, usually leading 1o divergent
needs between property owners, business
‘owners, and residents. More stakeholders
may also disteust BIDs, and BIDs may earn
toolittle revenue to provide adequate
services. Further, the small pool of potential
board members can make management
challenging.

Mitigating these challenges by working
heavily with businesses, commurity groups,
and residents can build a broader approach
to economic development to incorporate
community revitalization. Including all

available resources through grants, capital
improvement project, and increased city
services.

CASE STUDY

QUEENS NEIGHBORHOOD

DRAFT: COMMUNITY ENGAGEMENT AND EQUITY IN BIDS: STRATEGIES AND BEST PRACTICES

KEY LESSONS:

« ABID'S AREA TYPOLOGY SHOULD DICTATE THEIR
APPROACH AND STRUCTURE

« BIDS CAN ACT AS NEIGHBORHOOD ADVOCATES

« STAKEHOLDER INCLUSION CAN LEAD TO ADDITIONAL
OPPORTUNITIES AND REVENUE STREAMS

+ LINKING ECONOMIC AND COMMUNITY DEVELOPMENT CAN

PROVIDE GAINS FOR ALL RESIDENTS

Jackson Heights in Queens,

New York is a strong immigrant
community, where 136 different
languages are spoken.

Itis forits diverse and delicious
food and someti

d along the Avenue,
Anthony Bourdain.

THE EXECUTIVE

and police abuse, QNU has m:

treet BID and community
tarted off on a bad foo

UNITED: LEARNING FROM ANTI-
BID ORGANIZERS

LISC has since distributed this report to their other offices.

DIRECTOR OF THE BID, s
SETH TAYLOR WAS A ip was demoniz

Above: review of neighborhoods land use.
Top right: the conclusion of the literature
review on business improvement district

policy and implementation . Bottom right: A
case study developed via interviews with an
anti-BID group from Queens, NY.

WHITE ARCHITECT
WITH NO ROOTS IN
THE COMMUNITY.
HE WAS PERCEIVED
TO HAVE “ALWAYS
LOOKED DOWN ON
THE IMMIGRANT
COMMUNITY OF
QUEENS."

r that fight

ing
o dramatize the need for a larger

The strife between QNU and the BID speaks
5 of BID.




RESEARCH:

ROLES: RESEARCH & DESIGN
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Exploring Civic Art

was a five-month
exploratory asset and
needs assessment to
understand the potential
for and barriers to using
art to facilitate dialogue
around civic issues in
New Orleans.

The concise visual
report captured the
research projects
methodology, field scan
summary, interview
findings, suggested
solutions, potential
funding, and next steps.

AS TOOL

EXECUTIVE SUMMARY

This report documents a 5-month research and experimentation
project to explore the intersection of art and civic dialogue in New
Orleans, led by the Blue House Civic Studio (BHCS).

January 2018

Phase 1

Preliminary research via
public discussion, online
survey, review of existing
practices, and conversation

PROJECT GOALS

1. Explore how the Blue House.
might leverage art and arts
programming to further its
mission of fostering dialogue
about civic issues in New
Orleans.

Phase 2

Interviewed artists.
and arts organizations
2.1dentify opportunities for
the Blue House to support
and contribute to the on-
going work of organizations
and individuals in New
Orleans already fostering civic

Phase 3
Compiled and
analyzed interview data

Phase 4 dialogue through art.
Determined potential
programs INTENDED OUTCOMES
To increase prevalence of
Phase 5 artwork in New Orleans

focused on civic issues,

and as a result, greater

public understanding and
engagement with civic issues.

Group critique of
proposed programs

Phase 6
Prototyping new
programming

May 2018 and Onward
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UNDERSTANDING THE FIELD

Learning through looking at other programs

WITHIN TRADITIONAL ART WORLD

(1}

®

HOW ART IS USED

WHERE IT EXISTS

OUTSIDE OF TRADITIONAL ART WORLD

Each example we examined mixes the use and
application of art, varying the use of art between tool
and exploration, and implementing these projects from @) = Artist/Project
community galleries and housing, to Antarctica and

outerspace.

@ - orgonization

NOILYHOTdX3 SY

CIVIC ART IN NEW ORLEANS

THREE CENTRAL FINDINGS
EMERGED FROM THIS PROJECT.

First, artists and arts organizations in New
Orleans are in need of acommon set of
resources and services, regardless of the
thematic focus of their work.

Second, many artists and arts
organizations in New Orleans are
interested and eager to incorporate civic
issues into their work, however, most

are focused on survival and would need
funding and support to do so sustainably.

Third, there are multiple opportunities to
create low-cost programs (suggested by
artists and arts organizations) that could
provide a platform for artists and arts
organizations to engage with civic issues,
while also addressing their common
needs.

Art+ ___ =Civic Dialogue

To do this research, we had to define some terms. To s, the
intersection of art and civic dialogue meant art beyond it's
typical world and purpose. This led us to look at programs that
applied art to different subjects, whether as a tool, exploration,
problem solving process, or all of the above.

Through exploring these collaborative and interdisciplinary
examples of how organizations in other cities and countries have
leveraged art to facilitate civic dialogue and engage the public,
we found that these programs varied widely. Some programs

are traditional nonprofit artists residencies, others are programs
within government or research labs. No matter the funding
structure, purpose, scale, or role of art within the program, each
program mixes art with something else: community problem
solving, scientific inquiry, and city government.

PRECEDENTS

1. Slow Research Lab, Amsterdam, Netherlands
2 Public Artist in Residency, New York City, NY

3. Coleman Center for the Arts, York, AL

4. Research Residencies, Stanford University, CA

5. SET! Institute Artist in Residency, Mountain View, CA

6. Shared City Residency, Berlin, Germany

7. Yerba Buena Center for the Arts, Son Francisco, CA,

8. Artist in Residence, Denali National Park, Denall, AK

9. Antarctic Artists & Writers Program, Antarctica

10, Creative Time, New York City, NY

1. Theaster Gates/Stony Island Arts Bank, Chicago, IL

12. Jackie Sumell/Herman's House, New Orleans, LA

13. Mel Chin/Fundred, New Orleans/traveling (based in Houston, TX)

14, Jer Thrope, St. Louis Map Room, St. Louis, MO, (based In New York City, NY)
15. Candy Change/Before | Die, New Orleans, LA

16. Rick Lowe/Project Row House, Houston, TX

INTERVIEWS

‘We held 10 interviews to learn about the current
state of arts in New Orleans to learn more about

needs and opportunities.

ORGANIZATIONS INTERVIEWED

Blights Out: artist collective

St. Roch Community Church

working around gentri
via place-based installation,
performance, design, and
community organizing

New Orleans Arts Council:
support arts and culture and
demonstrate how they transform
communities

Pelican Bomb: curatorial
organization that supports local
artists and writers by connecting
audience with their work and
serving as New Orleans'home for
aritical writing

ARTISTS INTERVIEWED

Fari Nzinga: cultural
anthropologist, writer, artist,
professor, co-founder of Color
8loc, and artist behind The Rent
Is Too Damn High

Anne Nelson: painter and
professor, Joan Mitchell Center
resident, and member of Staple
Goods

th low
barrier artist residency for
non-locals to visit New Orleans
and produce work in St. Roch
community

Cultralyst: Online platform for
artists marketed to the city to
address income gap between
artists and cultural economy.
BAR NONE: nonprofit that
works with those affected by
incarceration through visual arts
and music

Shoshana Gordon: printmaker,
community organizer, Paper
Monuments team member
Jeremy Paten, Kurston Melton
+ Caitlin Waugh: collaborators
on new mixed media project
around race, nature, and plants

INTRODUCTION

Over five months, the Blue House Civic Studio researched
the overlap of visual art and civic dialogue in New Orleans.
This research brought to light the immense potential for art

to facilitate dialogue about civic issues, building broader

public engagement and understanding of those issues. BHCS
was interested in finding ways to support artists and arts.
organizations in doing this work. Through an exploratory
research project, BHCS aimed to understand the current
landscape of art and civic dialogue work in New Orleans, and
identify opportunities to develop programming and resources to
support those already doing this work in our city.

This report only scratches the surface of the landscape and
opportunities for art to facilitate and contribute to civic dialogue
in New Orleans. BHCS worked to gather information through
public forums, interviews, an online survey, and numerous
informal conversations, however, we found much more content
than we had time or resources to fully review. This reports shares
our initial findings and preliminary insights from a representative
sample of artists and arts organizations in New Orleans. In the
future, we hope to secure funding to expand this research and
build a more i ing of iti

and existing efforts around art and civic dialogue in New
Orleans.

We were inspired and motivated by what we learned through
this research, and are currently planning next steps, building
partnerships to test out ideas, and exploring funding to continue
this work. If you would like to learn more, partner with us, or
discuss support of any kind for this work, please don't hesitate to
reach out to us -- hello@thebluehousenola.com

Needs and opportunities
informed by local artists and
arts organizations

INSIGHTS

Avariety of artist-oriented
gatherings (salons, forums, panels)
that allow artists to learn about new

Artist ﬁ topics and connect with each other
Events \ Low-stakes opportunities to speak

about process and work, and to
receive feedback on content and
presentation skills

Workshops to get feed
back on portfolio format

/ and its content

Business workshops on

i ——>  graphic design, website
Professional development and pricing

Development
P \ Consulting on projects

and collaborations: what
organizations and entities
to connect with

Artists need more funding, sales,
and ways to make money doing
Direct / meaningful work
Resources ———3  in-kind access to space and
\ equipment to document artwork
Creating programs and
residencies fund and support
artists to produce new work.

* Artists and organizations repeatedly suggested focusing
on pre-emerging and aspiring artists for new programs
1

Four spreads from the report. From top left to bottom right: the executive summary, report introduction, a graphic which
organized other civic art organizations and civic art precedents, and the summary of the interviews.




Photos by Maggie Hermann

ENGAGE: ST. ANTHONY GREEN STREETS

ROLE: VIEWING BOX DESIGNER

Five viewing boxes were temporarily installed at

the two parks and along the proposed streetscape
(above and middle top), which allow residents to see
infrastructure proposals overlaid onto the existing
landscape (middle) in real space. One enthusiastic
resident (middle bottom) took a playful approach.

The St. Anthony Green
Streets weekend event asked
neighborhood residents to
engage with proposed plans
for two corridors and parks,
including green infrastructure
adaptions.

AFFORDABLE HOUSING
FIKA SERIES

ROLES: ORGANIZER & FACILITATOR

Fika is a weekly public coffee hour dedicated to
collective dialogue and learning; we invite local civic
leaders to share about their work in an informal,
conversational setting

In the Fall of 2018, | organized and facilitated a
special 2-month Affordable Housing Fika series,
which featured local lawyers, activists, developers,
advocates, academics, and practitioners. Through
these weekly dialogues, participants and speakers
collectively examined the different facets of
housing access in New Orleans.

Affordable Housing Fika Series Topics:

- Real Estate, Law, and Equity

- Short Term Rentals & Affordability
- Reimagining Housing Workshop

- Neighborhood Segregation

- Home Ownership & Empowerment
- Community Land Trusts

- Indigenous Housing & Policy

- Blight & Preventing Displacement

Photo by Maggie Hermann



ENGAGE: MIXED MEDIA PILOT
ROLES: CO-FOUNDER & CURATOR

The two year-long Mixed Media pilot aimed to
diversify the audience engaging with civic issues
through weaving art, storytelling and journalism
together. Exploring the issues of incarceration and
water management, we gathered curators, journalists
and topic experts to support six selected artists in
creating original work on one of the thematic issues.
Through the artwork, events, and website, the project
fosters nuanced dialogue around these local issues
by centering the voices of marginalized people most
affected by these systems.

Left: Dinner Dialogue on water
infrastructure; top right: snapshot
from painting by Anne Nelson
about flooding; bottom right:
Mixed Media: Incarceration feature
in the New Orleans Advocate

MIXED MEDIA
PILOT PROCESS

Introduced
Topic to Artists

Intro

Dinner
Dialogues

Artist Research
Plan Support

Artist Salon |

Interviews &
Site Visits

Research + Making

Artist Salon |l

Exhibition
Opening

Website
Launch

Speaker
Series

Exhibition + Engagement

Publish in
Newspaper




ENGAGE: PARK(ING) DAY

ROLE: PROJECT LEAD

On behalf of the Blue House and

in partnership with New Orleans’ design
firm Collogate's Paper Monument project,
I'led a pop-up "Civic Studio” in which we
engaged passer-byers to reimagine public
space in New Orleans and think

how they would contribute to a more
inspired New Orleans.

Above left: proposal for Park(ing) Day
temporary installation that activated the
entire streetscape by using opposite-
facing parking spots. Above right: an
interactive map where residents could
imagine where they wanted monuments.
Bottom: participants reflect on what an
inspired New Orleans looks like to them.




CREATE: FAB LAB & RESIDENTIAL RENOVATION

ROLES: DESIGN, BUILD, SITE MANAGER

Above: The finalized interior

of the Fab Lab, a satellite
makerspace for the D.C. Public
Library that | worked on with
[bc]Workshop. The project
included weatherizing an
altered shipping container
and outfitting the interior into
an adaptable and flexible
makerspace.

Top right: an interior lighted wall
installation | was commissioned
to design/install using salvaged
ceder tiling for House Healers'
Chinook House project in
Seattle, Washington.

Bottom right: a process shot
of residential renovations of the
Roots of Renewal construction
site, which I managed for six
months with a crew of six
trainees and construction lead.
The house was fully gutted,
renovated and sold.




CREATE: ARTWORK

Production Lines, 2017 No Man’'s Land, 2017

Crochet and concrete Ink on paper
8 x12'x4" 42"x12'x3'




Drifting, 2015
Cast glass and driftwood
Variable

Give And, 2017

Cast glass, aluminum, and
fabricated steel

12" x 10" x 4" each



Hypatia's Wake, 2016
Concrete
8 x8' x8"

Mary’s Light, 2015
Blown glass, hand-smithed steel, bone, and twine
16" X 14" X 18"
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